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• Food, tourism, care and education sectors were 
fairly stable in the crisis

• Both male and female full-time workers earn 
relatively low wages

• Productivity in Lincs is only 80% of the UK 
average (and 92% of East Midlands average)
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Lincolnshire – some facts and figures

• Employment rate 74.8%  (national average 72.9%)

• 88% of Lincolnshire’s business are microenterprises (employing 
fewer than 10 FTEs)

• 10% are “small” employing 10-49 FTEs

• 46,400 self-employed (10.4%) – This is higher than the regional 
average (7.9%) and the national average (9.1%)  

• Over 10% of people are employed in food and farming, 
contributing nearly 13% of the county’s GVA

• 21% of Lincolnshire's population are over 65 (compared to the 
national average of 16%)

• High rates of EU migrants in the county – 13% of the East 
Midlands share of EU Accession migrants live in the districts of 
Boston and South Holland
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What is the Rural Economy?

• Economic activity in rural areas – spatially 
defined   OR

Economic activity that itself might be described 
as rural?

• Are there many different rural economies? 

• “The economy of rural and urban areas has to 
be seen as complimentary parts of a larger 
economic entity.  There is no such thing as 
simply an urban economy, just as there is also 
no rural economy” (Cabus & Vanhaverbeke 2003, p14).
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• External changes 
• Customer loyalty 
• Non-economic 

values of the rural 
business
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What is a rural business?

Serve a rural 

population
Sell a “rural” 

product

Located in a rural 

area

B

C

D
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ERC 2014.  Advocates for Rural Enterprise

‘Diamond’  Harwell Business Park, in an AONB, 

Oxfordshire (with thanks to Roger Turner)
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Crystal Scientific (UK) Ltd

Crystal Scientific is the specialist manufacturer of x-ray reflection and diffraction optics 

for synchrotron applications. Started by Dr. Simon Cockerton in 1995, Crystal Scientific 

has supplied synchrotrons across the world.  Since 2008 they have been located in 

purpose-built manufacturing premises, in rural Northumberland. Their location 

minimises vibration, a key requirement for their high precision work.

ERC 2014: Advocates for Rural Enterprise
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OPPORTUNITY 1: 

“Countrysides of Consumption”

• We have moved to a rural economy that is driven by 
consumption and our consumption demands are 
those of an urban society  (Slee, 2005; Woods, 2005)

• “Rural goods and services are directed toward and 
consumed disproportionately by people with strong 
ties to urban and big city populations” (Lichter & 
Brown, 2011)

• What are the implications for rural entrepreneurs?
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New Demands for Old Skills

Drystone walls are 
no longer just for 
keeping in livestock!

http://upload.wikimedia.org/wikipedia/commons/a/ad/Dry_stone_wall_sheep_fields_-_Castleton.jpg
http://upload.wikimedia.org/wikipedia/commons/a/ad/Dry_stone_wall_sheep_fields_-_Castleton.jpg
http://www.drystonewalls-perthshire.co.uk/projects/take-pride-in-meigle/index.html
http://www.drystonewalls-perthshire.co.uk/projects/take-pride-in-meigle/index.html
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OPPORTUNITY 2: 

A wider appreciation of rural assets

What does rurality provide as an asset to the 
businesses?

- space and freedom to think, peace, security 
(relational)

- views, experiences, aesthetics, nature (recreational)

- community, networks, lifestyle (personal/social) 

- authenticity, freshness, artisanship (branding)

From ongoing collaborative research with Hanne Bat 
Finke, University of Southern Denmark
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Chapel Studios and The Curve
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Wine and Cider Manufacturers
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The Rural Business Environment

Opportunities:-

- Fewer direct competitors

- Environmental capital – tourism

- Land resources

- Close knit communities

- Lower labour and property costs

- Potential to create unique 

business identity

- Less congestion

- Local knowledge

- Grant funding

- Can be portfolio entrepreneurs

- Potential for small firm to have 

big impact locally

- Fewer customers

- Environmental 

regulations/planning

- Slower spread of technology

- Tourism and agriculture –

traditionally low value adding

- Close knit communities

- Sparse networks

- Lower labour and property costs

- Transport costs

Drawbacks:-
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OPPORTUNITY 3:

Rural Broadband 

• Innovation, efficiency-savings & competitiveness 

• New business models

• Home-working and home-based businesses

• Knowledge exchange and access to information: 
• “You can keep an eye on it on the screen now, we get emails most 

days from big suppliers across the country saying this camera or 
this new lens is coming out so we don’t really miss out.” 
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OPPORTUNITY 3:

Rural Broadband 

• Innovation and competitiveness 

• Home-working and home-based businesses

• Onlincolnshire projects:
– Enhanced online marketing

– Innovative technologies integrated in new business model

– New network development and collaborations

– Demonstration videos 

– Stock control & sales forecasting

– Logistics planning for global sales
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Why is Online Competitiveness Important?

• In every sector, every business, in every location is being challenged by 
changes in digital technology and the internet

• Leading to new business models

• SMEs who embrace technology outperform those that are slower adopters 

• SMEs using cloud technology are 26% faster and 21% more profitable than 
those without (Deloitte September 2014)

2015
Intelligence

1995
Economy

2001
Landscape

2013
‘Things’
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The distribution of HBBs and the rural urban classification in England
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District
Homeworkers as % of 
economically active

HBB as a % of 
economically active

Boston 6.11 3.51

East Lindsey 8.94 5.31

Lincoln 4.38 2.26

North East Lincolnshire 4.05 2.19

North Kesteven 7.71 4.24

North Lincolnshire 5.69 3.09

South Holland 7.93 4.59

South Kesteven 8.34 4.59

West Lindsey 8.95 5.20

Total/average 6.90 3.89
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Competition

• “Every 6 minutes you see an Asda van go by 
delivering…I don’t know how it pays because you can 
stipulate when you order and you can’t tell me that it 
can possibly pay their diesel to go up their”

• “It has eaten into our market, we are fighting for the 
scraps”

• “If we were not on a main road we would not be here. 
40% of our turnover is passing trade” 

• Cummings and Johan (2010) Smaller rural communities 
can see a decline in entrepreneurship with the 
introduction of broadband
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Opportunity 4: LEADER (subject to Brexit...?!)
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Strongly 
Agree

Agree
Neither 
agree/ 

disagree

Disagree/ 
strongly 
disagree

Promoting 
networking & 
sharing best 

practice1

23% 47% 23% 8%

Helping make the 
area a better 

place2

45% 45% 7% 3%

Taking a bottom-
up approach1 42% 41% 11% 6%

Supporting 
innovation2 36% 45% 11% 8%

1: Data from 503 usable responses;  2: Data from 506 usable responses

What Has LEADER done well?
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Some examples of LEADER impacts
Project Description
North Pennine Dales 3 
(social and cultural centre)

Volunteers formed a trust, modernised their business approach and the
public space

Cumbria (Enterprise 
Centre)

Restored a prominent historic building and provided workspace for over 30
small businesses

North Pennine Dales 
(Creative business studios)

New studios have created free workspace to enable young entrepreneurs to
establish and grow a business

Cumbria (agricultural 
produce 
factory/wholesale)

A network of 50+ farmers have been enlisted to strengthen local supply
chains & animal welfare standards and safeguard local jobs

West Kent (farm shop) The farm is now defined by its new farm shop and the LEADER experience has
inspired new initiatives in renewable energy

West Kent (farm co-op and 
machinery investment)

The participating farmers have gained vital credibility as exporters to
Continental markets and their newly created network enabled them to invest
in state of the art machinery for their niche product

Cornwall (Pottery 
business)

Funding was used to build a clay recycling shed at the pottery creating
additional space for the business to grow, employing 2 new potters

Lincolnshire (Country Park) Investment in indoor facilities lengthened the visitor season to improve local
employment and provide year-round community meeting spaces

Lincolnshire (Drinks 
manufacturer)

Investment in new machinery increased output, created employment and
widened market reach.
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Opportunity 5:

Turning challenges into opportunities

• Saline agriculture

• Migrant entrepreneurs

• Commuters and “counterurbanisers”

• Rural pubs, microbreweries, local foods – linked to 
place branding and tourism

• Social innovations and community-run enterprises

• University partnerships



www.lincoln.ac.uk

14th Rural Entrepreneurship Conference

15-17th June, 2016 at Hill Holt Wood, Newark & University of Lincoln 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCMX3qbfphMYCFQw4FAodV7UAHg&url=http%3A%2F%2Fwww.theguardian.com%2Feducation%2F2009%2Fmay%2F10%2Funiversityguide-uni-lincoln&ei=xwR4VYX4E4zwUNfqgvAB&bvm=bv.95039771,d.d24&psig=AFQjCNHuZUcebBsm4WybL70gp4KUaxFkVA&ust=1434015274994915
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCMX3qbfphMYCFQw4FAodV7UAHg&url=http%3A%2F%2Fwww.theguardian.com%2Feducation%2F2009%2Fmay%2F10%2Funiversityguide-uni-lincoln&ei=xwR4VYX4E4zwUNfqgvAB&bvm=bv.95039771,d.d24&psig=AFQjCNHuZUcebBsm4WybL70gp4KUaxFkVA&ust=1434015274994915
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIecv8fphMYCFQftFAodBU0Aug&url=http%3A%2F%2Fwww.lincoln.ac.uk%2Fhome%2Fcampuslife%2Fgraduationceremonies%2Faftergraduation%2F&ei=6QR4VceDDofaU4WagdAL&bvm=bv.95039771,d.d24&psig=AFQjCNH8U1iNJgHrltfFZIWC2ZRR8MN2_w&ust=1434015326693804
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIecv8fphMYCFQftFAodBU0Aug&url=http%3A%2F%2Fwww.lincoln.ac.uk%2Fhome%2Fcampuslife%2Fgraduationceremonies%2Faftergraduation%2F&ei=6QR4VceDDofaU4WagdAL&bvm=bv.95039771,d.d24&psig=AFQjCNH8U1iNJgHrltfFZIWC2ZRR8MN2_w&ust=1434015326693804
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIeQrOTphMYCFQFtFAodHTIACA&url=http%3A%2F%2Falumni.lincoln.ac.uk%2Fpage.aspx%3Fpid%3D431&ei=JQV4VcfpLIHaUZ3kgEA&bvm=bv.95039771,d.d24&psig=AFQjCNH8U1iNJgHrltfFZIWC2ZRR8MN2_w&ust=1434015326693804
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIeQrOTphMYCFQFtFAodHTIACA&url=http%3A%2F%2Falumni.lincoln.ac.uk%2Fpage.aspx%3Fpid%3D431&ei=JQV4VcfpLIHaUZ3kgEA&bvm=bv.95039771,d.d24&psig=AFQjCNH8U1iNJgHrltfFZIWC2ZRR8MN2_w&ust=1434015326693804
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLTrqoXrhMYCFUGfFAodWBYApA&url=http%3A%2F%2Fwww.ebuk.uk.com%2Fbuildings%2Fhill-holt-wood%2F&ei=dwZ4VfTTFcG-UtisgKAK&bvm=bv.95039771,d.d24&psig=AFQjCNEXnY2dlY-SyRJcl7Kq-IoYEINGtQ&ust=1434015531944984
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLTrqoXrhMYCFUGfFAodWBYApA&url=http%3A%2F%2Fwww.ebuk.uk.com%2Fbuildings%2Fhill-holt-wood%2F&ei=dwZ4VfTTFcG-UtisgKAK&bvm=bv.95039771,d.d24&psig=AFQjCNEXnY2dlY-SyRJcl7Kq-IoYEINGtQ&ust=1434015531944984
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Thank you, any questions?

Dr Gary Bosworth

Reader in Enterprise and Rural Economies

University of Lincoln Business School

Lincoln, UK

gbosworth@lincoln.ac.uk


